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CROWLEY, MILNER AND COMPANY 

DETROIT 26, MICHIGAN 


TO OUR SHAREHOLDERS: 


The annual financial report of Crowley, Milner and Company for the year ended January 31, 
1962, is presented herewith. Highlights in comparison with the previous year are as follows: 


Operating Results 

Net Sales. 

Income before Income Taxes and Gain on Sale of Real Estate... 

Federal Taxes on Income. 

Realized Gain on Sale of Real Estate on Installment Basis 

(less applicable income taxes). 

Net Profit. 

Cash Dividends on Common Stock. 

Per Share of Common Stock 

Net Profit. 

Dividends. 

Net Worth—Book Value. 

Number of Shares Outstanding. 

Financial Position (At end of Year) 

Working Capital. 

Ratio of Current Assets to Current Liabilities. 

Annual Inventory Turnover. 

Amount of Decrease in Carrying Value of Inventory Resulting 

from use of Lifo Method of Valuation. 

Long-Term Debt. 

ACCOUNTS RECEIVABLE 
A summary of outstanding customers’ accounts follows: 

Type of Account 

Thirty-day option charge accounts. 

Deferred payment accounts (Maximum term 24 months). 

Weekly payment accounts (Maximum term 20 weeks). 

C.O.D., Will Call, Debit balances against vendors, etc. 

Less: 

Allowances for doubtful accounts. 

Proceeds (90%) from contracts sold to bank. 


Year Ended January 31 


1962 

1961 

$22,260,517 

$24,232,856 

227,816 

176,327 

115,000 

88,000 

—0— 

13,797 

112,816 

102,124 

101,831 

101,831 

.33 

.30 

.30 

.30 

22.33 

22.30 

339,433 

339,433 

$ 5,597,073 

$ 5,457,090 

3.52 

3.35 

3.0 times 

3.1 times 

263,083 

235,620 

800,000 

900,000 


$ 2,308,602 

$ 2,572,986 

1,087,442 

1,515,671 

510,799 

589,659 

266,045 

277,792 

$ 4,172,888 

$ 4,906,108 

$ 175,000 

$ 175,000 

1,116,320 

1,491,457 

$ 1,291,320 

$ 1,666,547 

$ 2,881,568 

$ 3,239,561 









































During the year ended January 31, 1962, working capital (net current assets) increased from 
$5,457,090 to $5,597,073. A summary of the sources of working capital provided during the year 
and the disposition thereof follows: 


Working Capital Provided During the Year 
From operations: 

Net income for the year. $112,816 

Add expenses which did not affect net current assets: 

Provision for depreciation and amortization. $281,086 

Provision for future income taxes. 28,000 309,086 

Provided From Operations . $421,902 

Decrease in prepaid expenses. 44,576 

Decrease in miscellaneous non-current assets. 8,387 


Total Amount Provided 


$474,865 


Disposition of Working Capital Provided During the Year 


Dividends paid. $101,831 

Payment on long-term debt. 100,000 

New equipment and fixtures. 133,051 

Retained as an addition to working capital. 139,983 $474,865 


Our two suburban stores continue to show very satisfactory operations. Both stores had an 
increase in sales volume for the year. The decrease in total sales of the Company was caused by 
the decline in sales in the downtown store. Our present stores are complete service department 
stores featuring moderate price lines. We believe that further expansion into suburban stores of 
the type of our present stores is indicated, and we are proceeding with plans to open additional 
units. 

The 110,000 square feet of net rentable area in the first six floors of the East Building which 
was rented to the Veterans Administration Regional office on December 1, 1960, has helped us 
to make substantial savings in operating costs at the downtown store during the year. On April 
1, 1962, the Veterans Administration will occupy an additional 4,000 square feet on the seventh 
floor of the East Building. 

We wish to acknowledge with deep appreciation the cooperation of our many capable em¬ 
ployees, the loyalty of our customers and suppliers, and the good will of our shareholders. 


Very truly yours, 



April 2, 1962 


President 


































BALANC 

CROWLEY, MILNE 


ASSETS 

Jan. 31 Jan. 31 
1962 1961 

Current Assets 

Cash. $ 1,321,913 $ 793,441 

Trade accounts receivable, including 10% equity (aggregating 
$124,036 and $165,727, respectively) in installment accounts 

sold to banks, less allowance of $175,000. 2,881,568 3,239,561 

Inventoriesonhand and in transit—at cost determined on a last-in, 
first-out basis by the retail inventory method (less allowance 

of $123,000 for purchase discounts) 3,618,816 3,747,015 

Total Current Assets. $ 7,822,297 $ 7,780,017 

Other Assets 

Investment in parking facility—at cost. $ 446,000 $ 446,000 

Miscellaneous accounts. 39,553 47,940 

Total Other Assets. $ 485,553 $ 493,940 

Property, Equipment, and Leasehold Improvements— 
on the basis of cost 

Land and buildings owned. $ 724,516 $ 724,516 

Buildings and improvements on leased land. 4,911,110 4,913,493 

Furniture, fixtures, and equipment. 1,894,698 1,821,016 

$ 7,530,324 $ 7,459,025 

Less allowances for depreciation and amortization. 5,268,208 5,048,874 

$ 2,262,116 $ 2,410,151 

Leaseholds and Good Will. 1 1 

Prepaid Expenses 

Supply inventory, insurance, and other prepaid expenses. 131,377 175,953 

$10,701,344 $10,860,062 





































R AND COMPANY 


I 


LIABILITIES AND STOCKHOLDERS’ EQUITY 


Jan. 31 Jan. 31 
1962 1961 


Current Liabilities 



Trade accounts payable. 

$ 1,267,012 

$ 1,355,967 

Pay rolls and pay roll deductions. 

263,400 

281,724 

Accrued property taxes. 

393,503 

423,190 

Federal income taxes. 

106,548 

72,378 

Miscellaneous other taxes. 

94,761 

89,668 

Current maturities of long-term debt. 

100,000 

100,000 

Total Current Liabilities . 

$ 2,225,224 

$ 2,322,927 

Long-Term Debt 



3j4% note payable to insurance company, less current maturity 
—Note A.. 

800,000 

900,000 

Reserve for Future Income Taxes —Note C. 

97,000 

69,000 

Stockholders’ Equity 



Common Stock, par value $1 per share: 



Authorized and issued—352,250 shares 

In treasury—12,817 shares 

Outstanding—339,433 shares. 

$ 339,433 

$ 339,433 

Other capital. 

2,410,247 

2,410,247 

Retained earnings—Note A. 

4,829,440 

4,818,455 

Total Stockholders’ Equity . 

$ 7,579,120 

$ 7,568,135 

Long-Term Lease Commitments —Note B 




$10,701,344 

$10,860,062 


See notes to financial statements. 



































STATEMENT OF INCOME 

CROWLEY, MILNER AND COMPANY 


Year Ended January 31 




1962 


1961 

Net sales (including sales of leased departments). 

$22,260,517 

$24,232,856 

Costs and expenses: 





Cost of merchandise sold, workroom costs, and buying and 
occupancy expenses. 

$17,126,364 

$18,795,993 

Publicity, selling, and administrative expenses, less service 
charges on accounts receivable. 


4,719,415 


5,009,307 

Provision for loss on bad debts, less recoveries. 


151,865 


183,833 


$21,997,644 

$23,989,133 

Operating Income . 

$ 

262,873 

$ 

243,723 

Other income: 





Interest earned. 

$ 

— o— 

$ 

1,941 

Rental of properties not used in operations, less expenses 
allocated. 


46,043 


24,279 

Miscellaneous. 


23,499 


38,440 

Total Other Income. 

$ 

69,542 

$ 

64,660 

Other deductions: 

$ 

332,415 

$ 

308,383 

Interest expense. 

% 

89,120 

$ 

117,103 

Miscellaneous. 


15,479 


14,953 

Total Other Deductions . 

$ 

104,599 

$ 

132,056 

Income Before Income Taxes and Gain on Sale 
of Real Estate . 

$ 

227,816 

$ 

176,327 

Federal income taxes, exclusive of taxes pertaining to gain on 
sale of real estate in 1961. 


115,000 


88,000 

Income Before Gain on Sale of Real Estate . 

? 

112,816 

$ 

88,327 

Realized gain on sale of real estate on installment basis (less 
applicable income taxes of $4,599). 


o 


13,797 

Net Income . 

$ 

112,816 

$ 

102,124 


Provision for depreciation of buildings and equipment and amortization of leasehold improve¬ 
ments amounted to $281,086 for 1962 and $217,366 for 1961. 


See notes to financial statements. 


















































STATEMENT OF RETAINED EARNINGS 

CROWLEY, MILNER AND COMPANY 


Balance at beginning of year. 

Net income for the year. 

Cash dividends paid—$0.30 a share 
Balance at end of year. . . 


Year Ended January 31 


1962 

1961 

$4,818,455 

$4,818,162 

112,816 

102,124 

$4,931,271 

$4,920,286 

101,831 

101,831 

$4,829,440 

$4,818,455 


NOTES TO FINANCIAL STATEMENTS 
Year ended January 31, 1962 


Note A—The note payable to insurance company matures $100,000 annually to June 1, 
1965, when the remaining balance is due. Among other covenants, the Company has agreed to 
maintain working capital at not less than $3,750,000, and to limit expenditures for cash dividends 
subsequent to January 31, 1950. Retained income in the amount of $645,510 was free of such 
restrictions at January 31, 1962. 

Note B—Leases applicable to the Company’s three store locations expire in 1971, 1976, and 
1984, with renewal options in two instances. Required rental payments are on a percentage-of- 
sales basis (plus payment of real estate taxes in two instances) with minimum annual payments 
of $669,233. Leases applicable to the main store properties require restoration of the dividing 
walls between the several leased buildings upon expiration of the leases. The cost of such resto¬ 
ration has not been provided for in the financial statements. A portion of the main store properties 
has been subleased to the Veterans Administration at an annual rental of $198,000, plus pay¬ 
ments for certain services, for a period of three years to November 30, 1963, with an option to 
renew for an additional two years. 

Note C—For income-tax purposes, the Company has adopted the declining-balance method 
of computing depreciation with respect to equipment put into use since February 1, 1959, while 
continuing depreciation on a straight-line basis for financial accounting purposes. Amounts 
equivalent to the resulting reductions in federal income taxes are being charged to operations 
and credited to a reserve for future income taxes. 



























ACCOUNTANTS’ REPORT 


Board of Directors 
Crowley, Milner and Company 
Detroit, Michigan 

We have examined the financial statements of Crowley, 
Milner and Company for the year ended January 31, 1962. 
Our examination was made in accordance with generally 
accepted auditing standards, and accordingly included such 
tests of the accounting records and such other auditing 
procedures as we considered necessary in the circumstances. 

In our opinion, the accompanying balance sheet and 
statements of income and retained income present fairly 
the financial position of Crowley, Milner and Company at 
January 31, 1962, and the results of its operations for the 
year then ended, in conformity with generally accepted ac¬ 
counting principles applied on a basis consistent with that of 
the preceding year. 


ERNST & ERNST 


Detroit, Michigan 
March 26, 1962 
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